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Butler County Board of Elections 
Board Meeting Minutes 

May 23, 2014 
 

 

The Butler County Board of Elections met on Friday, May 23, 2014, at 2:00 p.m. 

for an emergency meeting.  Roll call was taken and present were Chairman 

Frank Cloud, Member Bruce Carter, Member Judy Shelton, Member Todd Hall, 

Director Lynn Edward Kinkaid, Deputy Director Jocelyn Bucaro, Administrative 

Coordinator Tiffany Harmon, and Information Technology Manager Jay Klein.  

 
 
Director Kinkaid explained the reason for the emergency meeting is the 

Certification of the amended May 6, 2014 Primary Election results.  At the end of 

early voting on Saturday, May 3, 2014 a group of staff members ended voting on 

the early voting machines.  After the voting was ended, they were instructed to 

manually accept the ballots on each absentee card.  This process was completed 

correctly on all machines except the zero machine.  What this means to an 

election is that on election night after tabulation, the server shows the cards were 

uploaded and any ballots that were not manually accepted from early voting are 

not counted.  This can go unnoticed because when viewing the uploaded cards 

on the server it shows all cards have been uploaded successfully and it is 

assumed all ballots on the early voting memory cards were accepted at the close 

of early voting.  When balancing the results on election night we noticed the 

absentee numbers were not correct.  This gave us the opportunity to locate the 

issue, manually accept these ballots on the server, and tally the votes without 

further issue.  During the official run we upload each TSX card a second time.  

Once all cards were uploaded and the official run was complete the information 

technology staff members printed reports and distributed them to department 

managers for balancing.  The reports given to the managers were paper at the 

polls, absentee paper, and provisional reports.  Absentee TSX was not given to 

the managers for balancing, nor was it requested.  If a card has votes that were 

not accepted during the close of early voting, those votes must be manually 

accepted on the server each time the card is uploaded and balancing the official 
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and comparing it to the unofficial is necessary in order to see the discrepancy 

with the zero card.  This is why the issue went unnoticed and to assure this 

situation does not happen again steps have been taken.  Early voting will only be 

shut down by experienced employees and instructions have been updated to 

reflect it.  The information technology staff have put into place a   

checks and balance system to verify all votes have been accepted in every 

election going forward. 

 

Member Hall asked if this was a personnel issue or a computer issue. 

 

Director Kinkaid explained this was a personnel issue that happened on multiple 

levels and it was not the mistake of one single staff member. 

 

Deputy Director Bucaro informed the Board she found the issue. She stated that 

Mickey Smith did not properly balance the election but this is not a failure on her 

part alone and it is ultimately the responsibility of the Director and Deputy 

Director.  Policy has been changed and she is responsible for balancing all 

elections going forward.  She was not aware the absentee TSX had not been 

balanced after the official run and all voter groups will be balanced to eliminate 

this problem. 

 

Chairman Cloud asked if this was the same issue that arose on election night. 

 

Jay Klein informed the Board that this was an issue on election night which he 

emailed the Board about but it was not the major focus of that email.  He stated 

the best solution is to shut down early voting correctly.  The early voting 

department generally does the balancing and he did not give them the report to 

balance from nor did they ask for it.  He would normally say absentee TSX 

cannot be wrong but the ballots on the zero machine not being accepted had 

been forgotten. 

 

Deputy Director Bucaro explained this was an error missed on four levels. 
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Member Shelton stated that the Board is lucky this did not affect any race 

outcomes.  She asked if someone could be responsible for balancing as another 

solution to this issue. 

 

Deputy Director Bucaro explained she and Director Kinkaid will be in charge of 

balancing. 

 

Member Carter moved to rescind the prior certification and certify the amended 

election results from the May 6, 2014 Primary Election; seconded by Member 

Hall.  Roll call: 

Chairman Cloud yea 
Member Carter yea 
Member Shelton yea 
Member Hall  yea 
 
All in favor; motion carried. 
 

 

With no further business, Member Carter moved to adjourn; seconded by 

Member Shelton.  Roll call: 

Chairman Cloud yea 
Member Carter yea 
Member Shelton yea 
Member Hall  yea 
 
All in favor; motion carried. 
 
 
 
The meeting was adjourned at approximately 2:20 p.m. 

 

 
__________________________  ___________________________ 
Frank Cloud, Chairman   Lynn Edward Kinkaid, Director  
 
                                 
 
__________________________   ____________________________ 
Todd Hall, Member    Judith A. Shelton, Member    
 
 
 
__________________________  
Bruce Carter, Acting Chairman 


