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Butler County Board of Elections 
Board Meeting Minutes 

May 21, 2014 
 

 

The Butler County Board of Elections met on Wednesday, May 21, 2014, at 9:00 

a.m. for a regular meeting.  Roll call was taken and present were Acting 

Chairman Bruce Carter, Member Judy Shelton, Member Todd Hall, Director Lynn 

Edward Kinkaid, Deputy Director Jocelyn Bucaro, Administrative Coordinator 

Tiffany Harmon, and Administrative Coordinator Donna DeFazio.  Also present 

was attorney Corey Columbo and Michael Pitman of Cox Media.   

 

Member Carter submitted the bills for review.   Member Shelton moved to accept 

the bills; seconded by Member Hall.  Roll call:  

Chairman Cloud absent 
Member Carter yea 
Member Shelton yea 
Member Hall  yea 
 
All in favor; motion carried. 
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Member Shelton stated that the temporary agency total was very good for this 

election.  Member Hall questioned the Software/Hardware Equipment totals.  

Deputy Director Bucaro explained that last year we purchased 25 virtual 

desktops with additional hardware storage on a cloud. 

 

Member Carter acknowledged the Receipt of the following and Directive from 

Secretary of State: 

 

 

DIRECTIVES 

04/21/2014 2014-13 Recount Procedures  



 4

This Directive addresses both automatic and 
requested recounts and replaces 2012-52 

 
 

Under Election Business, Member Carter reviewed provisional ballot remakes.  

He presented two ballots with timing mark issues.  Member Shelton moved to 

approve the two ballot remakes with the timing mark errors; seconded by 

Member Hall.  Roll call: 

Chairman Cloud absent 
Member Carter yea 
Member Shelton yea 
Member Hall  yea 
 
All in favor; motion carried. 

 

One ballot has voter intent in question on State Central Committee.  Member Hall 

moved to accept the ballot with no vote on State Central Committee 4th District; 

seconded by Member Shelton.  Roll call: 

Chairman Cloud absent 
Member Carter yea 
Member Shelton yea 
Member Hall  yea 
 
All in favor; motion carried. 

 

One ballot has voter intent in question on Tim Evans, State Central Committee.  

Member Shelton moved to accept the ballot with a vote for Tim Evans, State 

Central Committee; seconded by Member Hall. 

Chairman Cloud absent 
Member Carter yea 
Member Shelton yea 
Member Hall  yea 
 
All in favor; motion carried. 

 

Four ballots have ambiguous marks with X’s.  Member Shelton moved to accept 

the four ballots with ambiguous marks to be remade with correct markings; 

seconded by Member Hall. Roll call: 

Chairman Cloud absent 
Member Carter yea 
Member Shelton yea 
Member Hall  yea 
 
All in favor; motion carried. 
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There is one ballot that has been torn and mutilated.  Member Hall made the 

motion to remake the one torn and mutilated ballot; seconded by Member 

Shelton.  Roll call: 

Chairman Cloud absent 
Member Carter yea 
Member Shelton yea 
Member Hall  yea 
 
All in favor; motion carried. 

 

Deputy Director Bucaro explained that seven provisional ballots were in the 

correct precinct envelope but the ballot inside was for the wrong precinct.  

Member Hall asked if there were any conflicting issues with school levies.  

Deputy Director Bucaro stated that only central committee races would have 

been impacted on these ballots.  Member Shelton moved to accept and remake 

the seven ballots that were at the correct polling location but wrong precinct; 

seconded by Member Hall.  Roll call: 

Chairman Cloud absent 
Member Carter yea 
Member Shelton yea 
Member Hall  yea 
 
All in favor; motion carried. 

 

Deputy Director Bucaro stated we started the official count yesterday and she 

has the Pre-Election Tabulation Test and starting Zero Report and expected 

results that need all Board Members signatures.   

 

Deputy Director Bucaro shared an SOE report that shows what incidents that we 

had regarding machines and other issues from Monday and Tuesday.   We are 

very pleased with the new software to quantify different problems such as supply 

issues.  She also noted that there were fewer machine problems.  The data can 

be used in many different ways.  Election night reporting worked really well and 

the public liked it.  Member Hall asked if the staff was well informed with the new 

software.  She stated that most of the staff is knowledgeable, and the company 

was good to work with.   The only issue was an upgrade they performed on 
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Monday that caused a temporary problem that they fixed.  Member Carter stated 

it was a very good investment. 

 

Deputy Director Bucaro updated the Board on the batteries for the TSX units.  

Montgomery County had shared that they do a full drain and recharge three 

times and it maintains the batteries.  We tested it here and it worked well.  They 

lasted over two hours on a full charge and over an hour on half charge. Member 

Carter commended Chairman Cloud and Member Hall in pursuing extending the 

life of the batteries as well as Deputy Director Bucaro’s networking as it has 

saved a lot of money. 

 

Member Shelton commended Member Hall on pursuing the SOE software 

package and the negotiations. 

 

In his Director’s Report, Mr. Kinkaid shared a thank you letter from the City of 

Trenton and a letter from Representative Tim Derickson asking the Board to 

review the decision on polling places in Trenton.  Mr. Kinkaid stated that it will be 

reviewed after the May Primary Election has been finalized and he will send a 

letter to Mr. Derickson.  He also shared that on Monday, June 23rd, the Secretary 

of State Summer Regional Conference will be held at Hueston Woods.  He asked 

Board Members to advise if they can attend.   

 

Director Kinkaid commended the staff on an excellent job on the election and 

also commended part-time employees Trina Spradling and Lisa Mobley on the 

excellent job they did.  Member Hall asked about the staff hours on Election Day 

and the early return the next day.  Director Kinkaid explained that some went 

home earlier and came in early the next day and some of the others that stayed 

were able to come in late.  Member Hall would like the Director and Deputy 

Director to ask the staff their opinion about Election Day hours and the day after.  

Director Kinkaid stated in July there will be a team building day and we will close 

the office for a half day. 
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In her Deputy Director’s Report, Ms. Bucaro informed the Board that the overtime 

for the May Primary was about half what was worked in the March 2012 Primary, 

which had similar turnout.  In March 2012, staff worked 1500 hours of overtime, 

but for this election overtime was about 700 hours for 22 employees.  She 

explained that 3,200 hours were projected for all of 2014.  The average for staff 

overtime is $33.00 per hour but some employees take comp time instead of pay.  

Member Hall questioned if we were short on staff due to the amount of overtime 

worked and Deputy Director Bucaro explained that some overtime is unavoidable 

and that we are not understaffed the rest of the year.   

 

Deputy Director Bucaro re-raised the issue of the parking shortage for the 

building.  She reminded the Board that she and Director Kinkaid had spoken with 

the County Administrator and Purchasing Manager and she understands the 

Engineer has drawn up plans for additional parking.  She stated she was 

unaware of when any more parking may be built.  For that reason, and because 

of the traffic problems at the intersection of Hampshire Dr. and Princeton Rd., 

she and the staff had looked at space at Bridgewater Falls that might 

accommodate in-person early voting in November.  She said the fairgrounds may 

be another option. Member Hall asked to look at resolving the issues with the 

County as he is opposed to leaving this facility.  Member Shelton stated we 

should pursue getting the solutions fixed at our building instead of looking at 

outside venues.    Member Shelton said that there are several other facilities here 

and the Hampshire Drive issue must be communicated to the County authorities 

and she advised a three way stop would be a big help.  Member Carter asked if 

we know how many accidents have been at Hampshire.  Deputy Director Bucaro 

stated we were seeking other options to provide a solution for the November 

2014 election.  Member Shelton suggested talking with Hamilton City Council 

and the Butler County Sheriff as well as Fairfield Township.  Member Hall 

suggested a gravel based parking lot would help. 

 
With no further business, Member Hall moved to adjourn; seconded by Member 

Shelton.  Roll call: 

Chairman Cloud absent 
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Member Carter yea 
Member Shelton yea 
Member Hall  yea 
 
All in favor; motion carried. 
 
 
 
The meeting was adjourned at approximately 9:50 a.m. 

 

 
Absent_____________________  ___________________________ 
Frank Cloud, Chairman   Lynn Edward Kinkaid, Director  
 
                                 
 
____________________________ ____________________________ 
Todd Hall, Member    Judith A. Shelton, Member    
 
 
 
__________________________  
Bruce Carter, Acting Chairman 


